
Daily Scrum Meeting Minutes: 
 
Attendees:  
Bryan Garcia - 6289119 
Tom Mizrachi - 6358028 
Andres Jaimes - 6289563 
Cesar Pereyra - 5544950 
Bryan Hernandez - 6456561 
 
Start time: 3:15 PM 
End time: 5:15 PM​  
 
Bryan Garcia:   

●​ How many hours have I worked since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Had a meeting to discuss our future plans and brainstorm ideas. 

●​ What is planned to be done until the next scrum meeting? 
○​ Research more on how to make it work and bring it live. 

●​ What are the hurdles? 
○​ Share our notes and begin production. 

 
Tom Mizrachi:  

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ We discussed the project and who its aimed at, as well as how we should begin 

with the project 
●​ What is planned to be done until the next scrum meeting? 

○​ More research on ansible  
○​ Research which softwares will be included within the installer 

●​ What are the hurdles? 
○​ None yet 

 
Cesar Pereyra:  

●​ How many hours have I worked since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Continued practicing setting up ansible in a virtual machine environment. Started 

testing basics like installing ngnix.   
●​ What is planned to be done until the next scrum meeting? 

○​ Learn more about ansible and yaml configuration files.  
●​ What are the hurdles? 



○​ Lots of different resources ansible/docker, currently working with an Ubuntu 
environment 

 
Bryan Hernandez:  

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Figured out and strategized how to begin the project. 

●​ What is planned to be done until the next scrum meeting? 
○​ Starting basic testing and setting up the environment. 

●​ What are the hurdles? 
○​ Nothing right now. 

 
Andres Jaimes:  

●​ How many hours have I worked since the last meeting? 
○​ 3 

 
●​ What was done since the last scrum meeting? 

○​ Completed ansible practice and testing out autoinstaller with AWS VM instances. 
 

●​ What is planned to be done until the next scrum meeting? 
○​ I’ll continue to progress and learn more 

 
●​ What are the hurdles? 

○​ Nothing yet 
 
 
 


